The Nuts and Bolts of a Good Case Statement!
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The case statement should answer the following questions:

1. Who is the organization and what does it do?

2. Why does it exist?

3. What is distinctive about the organization?

4. What must be accomplished?

5. How will the campaign enable it to be accomplished?

6. How can the donor become involved?

7. What is in it for the donor? Why should they give?

Components of a Case Statement

· Mission

· Vision

· History

· Statement of community problem

· Goals of the campaign

· Objectives to meet these goals

· Programs and Services

· Staffing

· Governance

· Facility needs

· Endowment

· Budget for the Campaign

· Statement of needs

· Gift range table

· Named-giving opportunities

