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CITY OF NEW ORLEANS
OFFICE OF INSPECTOR GENERAL

525 St. Charles Avenue
New Orleans, La 70130-3409
504-681-3200

February 27, 2009

Jim Letten, United States Attorney
Office of the U.S. Attorney for the
Eastern District of Louisiana

500 Poydras Street Suite B-210
New Orleans, LA 70130

Re: Report on City of New Orleans Surveillance Camera Project
Dear Mr. Letten:

Over the past several months, my Office has conducted a review of the City of New
Orleans' efforts to deploy a city-wide network of police surveillance cameras. This review was
undertaken as a result of issues raised by the Metropolitan Crime Commission and others
regarding the management of this project.

As we have discussed, my Office's review has disclosed evidence, summarized in a
confidential draft report previously provided to your office, of potential violations of federal law.
Based on our discussions, our offices are in agreement that providing affected persons or entities
with a copy of my Office's report in advance of reporting the findings would jeopardize a
pending criminal investigation. I am therefore transmitting the final report to you for your
consideration.

Sincerely.

wid) (O

Leonard C. Odom
Interim Inspector General

Office of the Inspector General, City of New Orleans
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Executive Summary

The City of New Orleans Office of Inspector General (OIG) conducted a review of a project to
deploy a city-wide system of neighborhood surveillance cameras to help the police in their
battle against crime. The project originated in 2003 when Mayor C. Ray Nagin announced a
plan to install up to 1,000 video surveillance cameras as part of a crime fighting initiative.

The Ol G review determined that the Mayor 0s C
charged with impleme nting the project, did not conduct an orderly planning process, comply

with prudent procurement practices, or exercise effective contract oversight at any stage of
the project.

The Cityds surveillance camera projecttorvwas u
funding plan. After conducting a flawed request for proposals process, the MOT awarded a

contract for the deployment of 240 cameras to Southern Electronic Supply, Inc. (Southern) in

2004. With the project less than 25 percent complete after two yars, the MOT abandoned

Southernds contract. Over the foll owing two
more contractors before the project was completed on July 31, 2008 with 214 cameras
depl oyed. The MOTOs i nt er merh prgectsvas appoximatalg t e f

$2.6 million. After vendors submitted initial project proposals, it became apparent that the

MOT had seriously underestimated the likely cost. The MOT also failed to control

expenditures and allowed costs to mount to more than $6.6 million, exceeding the amount
appropriated for the project by a wide margin.

Despite its cost, the completed project is not designed or built to operate reliably and will be
expensive to maintain. None of the four contractors on this project was held accountable for
the quality of work or the performance of the camera system. When the final contractor
deemed the project complete on July 31, 2008, it reported that 205 of the 214 cameras were
operational, but an OIG inspection determined that only 1 14 of the cameras were working on
September 18, 2008. The City blamed Hurricane Gustav, which struck on September 1, 2008,
for most of the camera failures observed by the OIG. The high rate of failure may be partly
attributable to the architecture of the communications network, in which the movement of a
single antenna can disrupt the operation of an entire series of cameras. The OIG found that
many installations were highly vulnerable to wind events, as camera equipment and plate
antennas were often ingalled in a makeshift manner that would not meet the standards for a
traditional public works project such as traffic signals or signage.

he findings in this report describe probl ems
t he City 0 ss. Majopfiadingsanclude the following:

i The organizational structure of the MOT, which relied on subcontractors to
manage its operations, undermined accountability.

1 The MOT lacked the expertise to successfully plan the surveillance camera
project and relied on assistance from one vendor to the detriment of fair competition.

Office of the Inspector General, City of New Orleans
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i The MOTO6s request for proposals process
the benefit of competitive prices for equipment and materials for the project.

1 The contract with Southern did not hold the contractor accountable for system
performance or provide a meaningful warranty for the work.

1 The MOT failed to control expenditures and made $286,423.85 in overpayments

to Southern, based on records provided to the OIG.

1 The MOT tacitly approved an improper lease agreement that allowed a
subcontractor to profit from self -dealing.

1 The City made payments totaling $770,624.52 to Dell, Inc., without
documentation to show what was purchased.

1 The MOT failed to either maintain project records to d ocument work performed

ori nspections done of contractorsodo wor k.

1 In 2008, the MOT entered into a no-bid, open-ended agreement with Ciber Inc.

to enhance the Cityds communications networ
1 The MOT® s agr ee memvdedwo twarrantg iob gerformance
standards and the network Ciber built does not me et the MOTOs expe
reliability.

1 The MOT incurred charges for the surveillance camera project that exceeded its

budget for 2008 by $2.5 million.

The management problems detailed in this report pre-d at e t he tenure of t|
Interim CTO, who began work in August 2008. In his first few months, the current Interim

CTO has taken steps to address some of the problems identified in this report, but more
changes are needed to guard against performance failures and cost overruns in future
projects. The report concludes with the following recommendations for change:

1. The City should reduce its excessive reliance on contractors for information
technology services.

2. The City should procure all services using a competitive process based on a
clearly defined scope of work and a maximum contract cost.

3. The City should adopt contract terms and contract oversight procedures that
hold contractors accountable for the quality of their work.

4. The City should correct weaknesses in its fiscal oversight procedures that
threaten the integrity of its budget.

5. The City should develop a plan and budget before undertaking any future
project.

Office of the Inspector General, City of New Orleans
100f 50



Installation of Crime Surveillance Came@23032008

I. Objective, Scope, and Methodology

The City of New Orleans Office of Inspector General (OIG) conducted a review of a project to
deploy a system of neighborhood surveillance cameras throughout the City to help the police
in their b attle against crime. The OIGinitia “ted this review in July of 2008after receiving
a request from the Metropolitan Crime Commission raising concerns about the management
of this project. The objectives were to (1) obtain information about procurement and project
management procedures and (2) evaluate compliance with applicable legal requirements,
policies, and prudent management practices. The work was performed in accordance with
Principals and Standards for Offices of Inspector General for Inspections, Evaluations, and
Reviews.

The OIG requested records from the City of New Orleans and conducted interviews with the

New Orleans Police Department (NOPD) liaison f or the project, t he
Administrator, a former Interim Chief Technology Officer, and the current Interim Chief
Technology Officer. The Chief Administrative Officer and representatives from the City Law
Department participated in some of these interviews and provided additional information.

The OIG also conducted field inspections of completed camera installations in each of the
eight police districts and viewed vid eo images transmitted by neighborhood cameras to a
police station monitor.

The OIG relied on information obtained in interviews and records provided by th e City in
response to a request for information, appended to this report as Exhibit A, issued pursuant

to Chapter 2, sctions 2-1120 (8) and (20) of the Code of the City of New Orleans and

Chapter 44 of Title 33 of the Louisiana Revised Statutes, Section 9613. In some instances,

records provided by the City to document transactions appeared to be incomplete. After a

series of follow-up communications and meetings, the City Law Department assured the OIG

t hat the City provided al/l records responsi ve
exception of certain vendor records that are subject to aprotective order in a civil action that

arose out of the surveillance camera project.

The civil action, titled Active Solutions, LLC and Southern Electronic Supply, Inc. vs. Dell,
Inc. et al., was filed in Orleans Parish Civil District C ourt by contractors who installed
surveillance cameras and names the City, several City officials, and a number of the other
contractors involved with the project as defendants. On or around June 4, 2008, the City and
the other parties filed a joint motio n for a protective order, asking the court to enjoin the
disclosure of material produced in discovery and designated by the producing party as
oconfidenti al I ndinb request, which thé court allowed on June 5, 2008
spread a shroudofsece cy over contractorsod records of treé

In the interest of conducting this review in a timely manner, the OIG proceeded to examine
the records provided by the City but did not have access to vendor records subject to the
cour t 0 dive prden.t Ehe findings in this report are therefore based on the limited
information available to the OIG.

Office of the Inspector General, City of New Orleans
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Il. Introduction

In 2003 Mayor C. Ray Nagin announced a plan to install up to 1,000 video surveillance
cameras throughout the City of New Orle ans as part of a crime fighting initiative. The

Mayor s plan called for undertaking a substan

project. The successful implementation of such a project requires an orderly process that
includes the following st ages

1 Planning o8 Obtaining a comprehensive assessment to determine a realistic
project budget and schedule.

1 Funding 0 Identifying sources and securing approval of a funding plan.

1 Design preparation & Developing project plans and specifications that can be
used to solicit competitive bids for equipment, materials, and labor.

1 Construction contracting 9 Issuing an invitation for bids that incorporates
comprehensive contract terms that hold the contractor accountable for the quality of

work performed.

1 Contract oversight 8 Monitoring and d ocumenting progress, maintaining a

daily log, project meeting minutes, and inspection reports. All significant

communications must be documented and all contractor payments tied to project
milestones or performance measures

The OI G review found that the Mayor s Offi

with implementing the surveillance ¢ amera project, did not adhere to an orderly process or
adopt sound project management practices with respect to any of these five sages. The
findings in this report reveal a pervasive pattern of disregard for procurement rules, fiscal
safeguards, and fundamental contract oversight procedures.

The problems caused by inadequate project management procedures werecompounded by
the organizational structure of the MOT , which undermined accountability . The MOT relied
on subcontractors to manage its operations, blurring the duties owed to taxpayers and

rendering the organization vulnerable to conflicts of interest. The citizens of New Orleans
were ill -served by this arrangement.

The management failures that plagued this project offer important lessons for future
undertakings. The report concludes with recommendations that can help the City of New
Orleans achieve success in planning and mp|l ement i ng projects
expectations for performance, schedule, and cost.

Office of the Inspector General, City of New Orleans
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lll. Project History and Findings
Background - Organizational Structure of the Mayo r's Office of Technology (MOT)

In 2002, Mayor C. Ray Nagin createdthe Mayord s Of fi ce of Technol ogy (
over t he Cityods Depart ment of Management | n i
organizational plan, the MOT was responsible for new technology initiatives while the MIS

handled day-to-day operations including payroll services, help desk, and mainframe

support. The Mayor named a businessman who served on his transition team to head the

MOT as the Cityds first Chief Technology Offi
Mayor.

Findingl. The MOT used subcontracts to evade open competition for professional
service contracts.

The CTO set about staffing the MOT with individuals who had formerly worked  with him in

private sector companies. Heaccomplished this not by hiring these individuals as City
employees but by usingthe Ml S d e p a rinforonatiort teéclsnology contracts with several
companies, including ACS State and Local Solutions, Inc.(ACS) and Ciber, Inc. (Ciber), as
subcontracting vehicles. The CTO arranged for ACS and Ciber to subcontract wit h Imagine
Software, LLC (Imagine) and other related companies found e d by t foamerGiivaxé s
sector associates. The MOTOs records show t ltentpaniesdid gat ne a
act as agents through which prime contractors ACS and Ciber performe d their duties, as

would be the case in a legitimate subcontract relationship. Instead, principals and employees

of Imagine and its related companies reported directly to the CTO and held management
positions at the MOT, including the position of project manager for the City
camera project In essence, the subcontracts appearedo be little mor e than a mechanism for
directing payments from the City to Imagine and its re lated companies.

The Home Rule Charter for the City of New Orleans (City Charter) requires contracts for
professional services to be awarded on the basis of an advertised, competitive selection
process established by executive order of the Mayor. According to City officials and records

provided by the City, Imagine and its related companies were brought in to provide

professional services but were not selected through an advertised competition. The MOT

essentially used the guise of subcontractor relationship s with prime contractors such as ACS
and Ciber to sidestep the City Charter requirement for competitive contractor selection.

Finding 2. The City failed to observe fundamental rules for accountability and
transparency in its dealings with subcontractors.

Despite the active roles played by principals and employees of Imagine and its related
companies in the management and operation of the MOT, these individuals were not City
employees and therefore not accountable for devoting their full-t i me ef forts to
interests. It was incumbent on the City to ensure that these subcontractors worked under

Office of the Inspector General, City of New Orleans
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written agreements that included conflict of interest and other ethics rules similar to the
foll owing provision, which is included in t

In the interest of ensuring that effortsf the Contractor do not conflict with the interests of the City, and in
recognition of the Contractords responsibility to
if its independent work on behalf of the City is likely to beradiyeaffected by the acceptance of such employment.

But City officials told the OIG that they did not obtain copies of subcontracts and typically
did not know the terms of the agreements under which Imagine and its related companies
were employed. The Ci t ypkadice of using subcontractors to manage MOT operations
created potential conflicts of interest and opportunities for self -dealing as detailed in Finding
17 and Finding 18.

The City appeared to exercise little control over the activities of Imagine and its related
companies. In general, the City did not require or receive time sheets, work statements or
other documentation to support payments to these subcontractors. The only records the City
provided in response to the OIG request for documentati on were records the City prepared
to substantiate requests to FEMA for reimbursement. The City apparently did not obtain
documentation to support payments to Imagine and its related companies unless required to
do so as a condition of reimbursement.

August 2003 through June2006- Contract with Southern Electronic Supply, Inc.

In 2003, the Mayor publicly declared his intention to deploy a network of neighborhood
surveillance cameras throughout the City. The MOT was in charge of the project and
individuals who played key roles in planning and implementation were principals or
employees of Imagine and its related companies. In August 2003, the CTO appointed an
Imagine employee working at the MOT under a subcontract as the project manager for the
surveillance camera project. The project manager worked with a local vendor to conduct a
small-scale pilot project.

Finding 3. The MOT lacked the expertise to successfully p lan the surveillance camera
proj ect and chosenot to retain the services of a p rofessional consultant .

Documents provided to the OIG by the City indicate tha t the MOT staff did not have
experience in developing video surveillance networks. At the time, the implementation of
such a system involved emerging technology and posed daunting technical challenges. Given
these challenges, it would have been prudent to procure the services of aconsultant with
specialized expertise to prepare a project design that could be used to solicit competitive bids
for the equipment and construction work. The MOT c hose not to retain an independent
consultant, but instead relied on vendors for advice and assistance in implementing a pilot
project.

Office of the Inspector General, City of New Orleans
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In an email dated October 23, 2003,tat he Ci tyds Law Department, tl
described the steps he had t&en to plan the project:

| was asked by [the CTQd be Project Manager for the camera project around 8/13/2003. | proceeded to do
research on the subject by reading regjmase studies and other government and law enforcement sources on the
subject. lalso met with our local resourde, police department detectjvef NOPD, and educatedhyself on the
practical implications of video surveillance. By late August, | had made contact with several vendors in the space.

We were offered the servicdsToue Broadband to assist with writing the RFP. By early September they had
produced some initial documents although they had no formal working relationship with us as yet, and had not
been offered any payment at that time. In the first week of Septérapenade the decision that the project was

one they would like to bid on and so we immediately stopped taking input from them on the RFP process and told
them we would let them know when the RFP came out through the normal process. We have hadonitsiotal

with them since that timé status updates and a few questions about some of their proposed solutions.

At this time, the RFP has been written internally af
assistance of many other people. . .avehminimal contact with potential vendors and make sure to provide each
ofthem with the same information.

We are currently testing several cameras that we bought from Dell off state contract. We are planning on
conducting a pilot test bed project thrdughe MOT in the next few weeks to give us a platform to test the
technology. We will, as much as possible, use vendors who will not be bidding and that we have existing
relationships with. We cannot do the pilot without outside help, so we will be sBing vendors.

The problems encountered on this project over the following five years would prove that the
MOT gravely underestimated the technical challenges it faced and overestimated the project
management skills of its own staff. The MOT needed independent, professional expertise,
but instead relied entirely on inexpert staff and vendors to design and implement the project.

Finding 4. The MOT relied on one vendor for assistance in implementing a p ilot
project to the d etriment of fair c ompetition.

Despitet he pr oj e c toncerasralaogt skeving competition by allowing a vendor to
influence the RFP process,Southern Electronic Supply, Inc. (Southern) played a very active
role in selecting the camera and data devices and in the planning and implem entation of the
pilot p roject. Southern was the local distributor for Sony cameras. In the fall of 2003,
Southern oversaw the installation and testing of six Sony cameras in the Iberville Project, a
public housing project in the first police district. T he camerassent wireless signals to a
network that terminated in the first district police station, where the video images could be
viewed on a monitor. The pilot project demonstrated many of the pitfalls of the then -current
wireless technology and the difficulty of establishing a reliable wireless network. According
to the NOPD liaison for the project, the system Southern devised for the pilot experienced
connectivity problems and frequent failures . These echnical challenges were not resolved
duri ng the pilot project.

Office of the Inspector General, City of New Orleans
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Finding 5. The MOT issued an open-ended Request for Proposals (RFP), which invited
vendors to propose different e quipment and technology and gave an unfair
advantage to one vendor.

After the pilot project ended, the MOT prepared a profes sional services request for proposals
(RFP) for a city-wide network with 240 surveillance cameras to be installed over a period of
three years at locations to be determined by the City after the contract was awarded. There
was no detailed project plan or schedule. The system was described in functional terms as a
combination wired and wireless network capable of sending video images from cameras
throughout the City to monitoring and digital recording equipment in each of the eight
NOPD district stations and other City offices. Cameras would be controlled remotely to pan;
tilt, and zoom and video footage would be recorded and stored for 72 hours.

While the RFP specified functional requirements for the system, it was deliberately open -
ended, inviting vend ors to propose differing technical approaches. It also invited vendors to
suggest different features:

While there are many requirements that are needed in this solution, and while those requirements are explicitly
stated in this RFP, the City encouragée tvendors bidding on this RFP to offer additional detail for features that
we have not yet identified, but that the vendor feels may be of benefit to the City.

The RFP was advertised in December 2003. The MOT received 12 proposals and, not
surprisingly , the proposals varied substantially with respect to the proposed equipment and
technical approach.l Proposal prices also differed widely, ranging from about $3.4 million to

about $11.5 million, but the differences in equipment and approach rendered any meaningful
comparison of these pricesimpossible. The proposal submitted by Southern, based on the
technical model developed by Southern and the MOT in the pilot p roject, was selected as the

best proposal at a cost of $5,474,514.00The evaluation committeed s expl anat i on f
the proposal suggeds that Southern gained an advantage in the competition by participating

in the pilot project . The report include s the following reasons for choosing Southern:

The committeebds analwymbds preagosnalnewad htahe Sotunt hhegest f o

i Strongest technical proposal
1 Responded to entire RFP with no exceptions to equipment, technolpgsfamance...
i Demonstrated competence and commiectment to the Ci

These reasons suggest that Southernds inside
technical approach and the relationship that developed during the pilot project
influenced the selection process

! The OIG requested copies of all 12 proposals. The City prddaicepy of the proposal submitted by Southern
Electronics Supply, Inc., but could not produce any of the competing proposals received. The OIG therefore could not
review the proposals and bases its assessment solely on

Office of the Inspector General, City of New Orleans
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Finding 6. The Request for Proposals (RFP) process did not ensure that the City received
the benefit of c omp etitive prices for equipment and m aterials.

Il n addition to appearing to give omn&FPwmeessor &
obscured the consideration of whether prices offered for equipment, including video
cameras, @mputers, software, data devices, and servers, were competitive. Many of these

were off-the-shelf components, available from many sources at competitive prices. The cost
comparison performed by the evaluation committee , however, was based o overall project

cost rather than prices for spedfic components. The complexity of analyzing equipment

prices under this RFP approach is illustrated in an email memo written by the MOT project

manager to the CTO explaining the cost for a camera under the contract

The Mayor awarded the contract to the second legstnsive respondent to the RFP and, in the selection
commi t t ment the best averall solutionThe contract was for 240 cameras at an estimated cost of $5.5
million. That equates to a cost of $22,917 per camera if you include everything in the project such as the cutting
edge wireless network, the software, computers, installation, training and maintenance for the full three years of
the contract. .cost.is difficulf th gin down simce, toasimelicitg, &ve bundle a lot into the cost of

a camera. | will try to break out for you the true cost of a camera. . . . The camera in the spreadsheet would show
up on the invoice summary sheet as a[t] $16,321.4%ca However, if you look at the detail spreadsheet on it,

you see that actually the camera, including the 22 Caliber bullet resistant dome is less than $6000. The rest of the

money is for time and materials for building that segment of our rugki WF i Net wor k, i nstall i ng
for NOPD wuse, and other components of the O0sysstemoé.
training, tech support (24X72865), computers and back office equipment necessary for this camera is alidouilt in

that $16,321.45 price whereas the Ocamerad itself s

caliber bullet resistant dome.

Far from producing simplicity, the bundling of equipment and other project costs confused

the task of price comparison. Although the MOT chose the Southern proposal as the best

sol uti on, MOT staff | ater determined that some
prices, as dscussed later in Finding 9.

Finding 7. The City should have used an Invitation for Bids (IFB) rather than a request
for proposals to procure a contract that was primarily for equipment,
materials, and non -professional | abor.

Under a state bidding statute and the City Charter, purchases of equipment, materials, or
supplies must be procured using an Invitation for Bids (IFB) process that requires detailed
specifications and contract award to the lowest responsive and responsible bidder. State
bidding law and the City Charter also require the use of the IFB process for public work
contracts, which are defined as contracts for the erection, consruction, alter ation,
improvement, or repair of any public facility or immoveable property owned, use d, or leased
by a public entity , and for non-professional services. The IFB process isdesigned to produce
genuine price competition and guard against favoritism. An IFB was the appropriate process
for implementing the surveillance camera project because most of thecost was for equipment
and materials and labor for construction -type work, includi ng crews in bucket trucks

Office of the Inspector General, City of New Orleans
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mounting camera units to utility poles , connecting equipment to electric power supplies, and
erecting communications devices.

The Request for Proposals (RFP) process is inherently more subjective than an IFB because it

calls for qualitative judgments on criteria other tha n price. Under the City Charter an RFP is

used for contracts for professional services This allow s evaluators to compare qualifications

and non-quantitative criteria in addition to price when selecting profess ional consultants.

The RFP process may not be usedfor supplies, equipment, or non -professional services.
OProfessional serviced was def i rowok renderedbipan Ci t )
independent contractor who has a professed knowledge of some department of learning or

science used by its practical application to the affairs of others or in the practice of an art
founded on it . . . The word Oprofessional d
knowl edge as distinguished from mere skill .o

While the contract awarded to Southern included an element of system design that would
properly be considered a oprofessional servi ce
work that could and should have been bid under an IFB. The City would have been better

served if it had used an RFP b procure an independent consultant to design the project and

then used an IFB to procure equipment and labor.

Finding 8. The MOT failed to establish a realistic budget for the project or to ensure that
adequate funds were available.

After selecting the Southern proposal, the City engaged in extensive contract negotiations
with Southern over the next several months and executed a contract on or about July 19, 2004,
for a system of 240 cameras.

Internal cost estimates show thatthe MOT underestimated the cost of the camera project by a
substantial amount. An email dated November 26, 2003,from the MOT project manager to
the CTO contained the following estimated costs for constructing a system of 240 cameras
over a three-year period:

Year 1 Year 2 Year 3 Total
120 Cameras 60 Cameras 60 Cameras 240 Cameras
$953200.00 $779800.00 $882400.00 $2,615400.00

Table No. 1: Project Cost Estimate Prior to Soliciting Proposals

The MOT learned in November 2003that the City had been approved for a grant from the
federal Department of Homeland Security in the amount of $1 million. Based on preliminary
cost estimates, this grant was expected to cover theifst year cost of the project and no other
funds were allocated to the project for 2004.
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After proposals were opened and evaluated, it became apparent that the project would cost

far mor e ts testimate.M Ofedotal three-year price of Sout hernds propc
$5,496,104.08, more than twice theM O T Gcest estimate. An email dated June 10, 2004,

written by the MOT project manager , set out the following schedule for the project cost based

on the contract with Southern:

Year 1 Year 2 Year 3 Total
120 Cameras 60 Cameras 60 Cameras 240 Cameras
$2,413,500.24 $1,459,883.12 $1622,720.72 $5,496,104.08

Table No. 2: Project Cost Projection Based on Southern Contract

After learning that the first -year contract costd approximately $2.4 million o vastly exceeded

the $1 million grant, the City nonetheless proceeded to execute thecontract with Southern,

ignoring the budget shortfall. City officials told the OIG that t he contract documents identify

the total contract amount as $1,000,000.00 because redditional funds had been appropriated

for the project. The contract documentswer e approved and signed by
Chief Administrative Officer, and representat.i
to indicate that the signers had reviewed the contract for compliance in the various areas of
responsibility. The actions of all these City officials in approving a contract for which funds

were not available were inconsistent with sound fiscal practices and with the following

provision in the City Charter:
2

Section 6308 (2) Prior to signaturecontracts involving financial dligations by he City shall be
approved alsby the Department of Finance as to the availability of funds in the amounts and for the
purposes set forth therein.

This lax adherence to budget controls was a pervasive problem throughout this project, as
detailed in Finding 2 0 and Finding 26.

Finding 9: After awarding the c ontract to Southern, th e MOT complained that contract
prices were inflated.

Internal email communications indicate that the CTO was dissatisfied with the Southern
contract in the early stages of tre project. Although the CTO had overseen the procurement

and negotiation of the contract signed with Southern in July 2004, he attempted to challenge

the contract terms four months later. An email from the CTO to the project manager dated
November 17, 2004, wi t h reseldnteanc Betwether TechnolSgyut h e
Corporation, a subcontractor to Southern, complained about the contract prices for materials

and equipment:

2|t is permissible, under municipal finance rules, to enter into a4yeti contract, where obligations for subsequent years
are contingent on availability of future funds. Even for suchamuiar contract, however, funi
obligation must be appropriated or otherwise available before the contract may be executed.
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Subject: Looks like Southern is probably rapingQamfidentially, the bellweathersic] guy as [sic]
over hear d [ S o uandce sayingaighly [si@ the fall@ving: ]

1) Wire circuit markup is about 100%. This is about 40 buzksonthand will be devastating
2) Cameras markup is at least 50%

3) Aerial fiber marked up 100%

4) Software is marked up over 100%

Too [sic] mention a few.

On November 19, 2004 the CTO sent an email to Southern, Bellwether, and several MOT
staff, stating his intention to start purchasing equipment that Southern was otherwise
supposed to provide under the contract from other sources:

1) Though overall quality of the project components remains good, the pace and strategy of the rollout
has not been adequate to what is required to accomplish what we need on this.

2) In my internal auditsof some parts and strategies, and due to ongoing budgetary requirements, |
have found some equipment in this solution that | am able to purchase less expensively. Since my
duty is obviously tied to what [is] best for the city and its citizens, | intemgbtirchase whatever
equipment where | can at a somewhat lower price. We will purchase where weugh iWISCA
[a state cooperative purchasing agreemetln d ot her i nstruments (same
purchasers) to eliminate the slow ups dugiternal credit limits on the vendor group.

Despite the CTOO6s apparent di ssatisfaction
cameras and equipment under the Southern contract until mid -2006. Throughout the project,
however, the MOT continued to question the reasonableness of the contract termsthey had
negotiated with Southern. As late as January 2007, the therturrent CTO3 sent the following
email, complaining about Southern's pricing :

Your invoices tack on an additional 37%or Project andConstruction Management (15%), Technical

and Professional Services (17%), and Corporate Overhead and Profit (5%). While all should be allowable
under this contract, and | appreciate the attempt to make your invoices as transparent as possible the
issued have are:

a. You already listdbor as part of you invoices therefore what is the additional 17% fari¢atland
professional services?

b. Project and construction management is included for even basibgues (software, hardware, etc.).

c. If corporate ovéread and profit is included as a line item, then | have to assume that all hardware,
software, labor and materials are being provided at ctstf?s is the case, the prices ofshenaterials

must havechanged since the inception of this contract araséhprice changes must be passed on to the
City (for better or worse).

as

®The Cityo6os first CTO resigned in July of 2006 and was

February of 2007.
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It was certainly appropriate for MOT to question the reasonableness of marking up all
contract costs, including equipment purchases, by 37% In effect, this term renders the
Southern pricing scheme a cost plus percentageof-cost contract that gives the vendor a
perverse incentive to maximize equipment and material costs. The MOT, however, did not
guestion these terms during contract negotiation s and allowed them to be incorporated in the
contract. T h e n W DF detmils during tontect hegadiations is also apparent

in the terms relating to i nspect wwok)detailleddin acc e
Finding 10.

Finding 10: The contract did n ot hold Southern a ccountable for system performance or
provide a meaningful warranty for Southe

The Southernc ont r act cal | erdjectfnmanager th geledticanmedasnstallation sites

and the equipment and connection to be installed at each The project manage would then

submit an order for the selected sites to Southern, who would detail a total cost for the
installation for the Cityods approval. I f the
advance deposit of 50%, Southern would begin installation at the selected sites. After
Southern notified the City that an installation was complete, the City was required to inspect

the work within 2 business days to determine whether cameras were installed to
specifications, reliably connected through the network to the designated district police

station, and ready to be powered, operated, and used for surveillance from the monitoring

location. The following contract terms governed inspection and acceptance:

The Cityods accept ance weérdhip frotnrthe Canfractor totthe €ity.i. nTheé al | at i o
City will have accepted any installation it has nespected andccepted or rejected withiwo business
days after receiving the Contractords notice to insfy

These terms put the onus on the City to inspect and accept or reject installations immediately.

The contract did not allow a reasonable time period for determining whether a camera would

perform reliably or provide a meaningful war r anty f or Sout hernds v
accepted the cameras. The MOT should have anticipated problems with reliability of the

network, based on its experience in the pilot project. Pilot project cameras had sometimes
performed initially then dropped out of service within days or weeks as a result of
connectivity prob lems. But the warranty the MOT negotiated with Southern was extremely

limited:

Contractor warrants that the System will be Suitier Operation when installedAny equipment in the

System which does not meet the warranty set forth in this Section shalltah e Contract or s opt
be replaced by Contractor, or Contractor shall issue a credit for any such equipment in the amount of the

original invoice price upon return of the equipment by City to ContractS8uch obligation shall be

conditioned uporreceipt by Contractor of written notice of any alleged materialgwiformance to
specifications within 5 drally $ORBGEOING NVARRANITY YSO s accep
EXCLUSIVE AND IN LIEU OF ALL OTHER WARRANTIES, EXPRESS OR IMPLIED . . .

The NOPD liaison for the camera project told the OIG that six of the 25 cameras Southern
installed in the 6% police district had persistent connectivity probl ems, dropping out of

Office of the Inspector General, City of New Orleans
210f50



Installation of Crime Surveillance Came@23032008

service repeatedly after the City had accepted them. According to the NOPD liaison, the
MOT would ask Southern to send a technician to reboot the camera, restoring service
temporarily until another signal interruption caused the camera to drop out again.  This
approach did not solve the underlying problem, which required the installation of better
repeaters to improve the signal strength. The limited warranty did not require Southern to
solve this technical problem, which has persisted for years.

Finding 11. The MOT failed to maintain project records to document inspections or
identify perform ance problems.

Southern began installing cameras in locations designated by the MOT in the 6t police
district in September 2004. Between September 2004 and February 2005, Southern installed a
total of 25 cameras in the & police district, but records provided to the OIG contain signed
inspection reports for only nine of the 25 cameras that the City accepted. The OIG therefore
cannot determine whether or not the City inspected the other 16 cameras before approving
payment. The NOPD liaison for the project told the OIG that the 6t district cameras
experienced frequent service disruptions, as described in Finding 10, yet the MOT provided
no records documenting these problems.

Southern installed 13 surveillance camerasin the 3 police district and 11 in the 2nd police
district in 2005 and 2006. Records provided b the OIG by the MOT were incomplete and did
not document inspections for most of the cameras Southern installed in the 39 and 2nd
districts. The NOPD liaison noted that some of these installations also experienced persistent
service disruptions due to connectivity problems. The MOT provided no records to
document any performance issues.

Finding 12: The MOT f ailed to control expenditures under the Southern contract, which
exceeded the contract price by 50 percent.

The OIG found no evidence that the MOT kept a project log, project meeting minutes,

progress reports or any other records to track progress or measure expenditures against
project milestones or percentage of work completed. The lack of any semblance of project
records casts serious doubt as to whether the MOT exercised any effective contact oversight
for the project. The MOT does not appear to have made a consistent effort to keep the project
on budget. In the 6™, 39, and 2nd police districts, Southern installed a total of 49 cameras at a
cost to the City of approximately $1,500,400. At this rate, completion of the first 120 cameras
called for in the contract would have cost $3,674,448approximately 50 percent more than the
contract price of $2,413,500. The OIG found no evidence that MOT scrutinized invoices ,

asked for documentation for equipment or labor costs, or made other efforts to determine

whether charges were accurate or justified. In fact, the MOT appears to have been lax in

reviewing invoices and approving payments, as detailed i n Finding 14.
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Finding 13. The MOT gave additional, no -bid w ork to Southern for a City Hall
surveillance p roject that was not included in the contract .

In March of 2005, the City directed Southern to install a system of cameras and related
equipment for a City Hall surveillance project. This work was not specified in the RFP,
Southerndés proposal, or the contr act ,-biddbasts.
The only project records provided to the OIG by the MOT were Southern invoices with no
description of the scope of work and no supporting documentation to justify the amount of
the invoices, which totaled $224,718.11.The Ol G was not abl e to
records what was purchased or how the pricing was determ ined.

Findng14. The Cityds records show t hat$2864288. Ci t vy

Invoices and payment records provided by the City indicate that Southern was overpaid by
several hundred thousand dollars for the 2nd police district camera work . Specifically,
records show that the City initially submitted an order on March 29, 2005, for 2L designated
camera locations. Sout her nd « fot thesea2ll camarais was $54831.50. For reasons
that are not apparent from the records, the order was delayed and Southern did not begin
work on these installations until more than six months later. Southern sent the City an
invoice dated November 21, 2005 for an advance deposit in the amount of $274,315.75,
representing 50% of the total cost of the March order. The March order was revised on
November 25, 2005to lower the cost for the 21 cameras from $548,631.50 to $374,964.77
Southern sent the City two revised invoices dated December 6, 2005otaling $187,482.40, or
50% of the revised cost for the 21 cameras.

Based on a review of these billing records, the OIG concluded that the City should not have
paid the initial invoice for $274,315.75 because it had been supersededy the two invoices
dated December 6, 2005, with reduced prices for the same camera installations. However, the
payment records show that the City paid both the $274,315.75 invoiceand the two revised
invoices, thereby paying an advance 50% deposit on the same 21 canmras twice.

The problem of duplicative deposit payments is compounded by records indicating that
Southern actually installed only eleven of the 21 cameras in the 29 district. The City paid
Southern at least an additional $142397.35for installations in the 2nd district, bringing the
total amount paid for the eleven cameras to $604,195.50.Theseinvoices and payment records
show that the City overpaid Southern by $274,315.75.

In addition to the overpayment described above, the OIG review discovered a Southern
invoice dated July 22, 2005, in the amount of $12,108.10 for installing a repeater on the
Danzinger Bridge, which the City paid twice. This apparent double payment brings the total
overpayment amount to $286423.85. The OIG presented this finding to City officials at a
meeting on October 14, 2008. The City officials had no explanation for the apparent
overpayments, but indicated that they would investigate the matter and determine whether
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to seek reimbursement from Southern. In a subsequent meeting on November 18, 2008 City
officials indicated that they had not investigated the matter.

July 2006through January 2007- Procurement of camerasfrom Dell , Inc.

After Hurricane Katrina, the City located communications equipment used for some of the

surveillance cameras andfor other City emergency networks on the roof of One Shell Square
in downtown New Orleans . At that time, Veracent (an Imagine-related company) provided
professional services to the MIS Department under a subcontractor. The Veracent founder
and principal was working under the subcontract as a member of the MOT staff

In total, the MOT authorized Southern to install only 53 of the cameras called for in the
contract. Internal emails show that by the end of 2005 the MOT was dissatisfied with the
Southern contract and searching for alternatives for completing the project. In February of

2006, the MOT internally prepared another RFP to award a new contract for the project, but
abandoned the effort before advertising it. The MOT project manager sent an email dated
February 21, 2006t o t he City Attorneyod6s office seekin
Southern contract could be assigned to another contractor. The legal opinion indicated that

an assignment was possible, but this idea was also abandoned.

In July 2006, without terminating the contract with Southern, the MOT began to purchase
cameras for the project from Dell, Inc., using a cooperative purchasing agreement set up by
the Louisiana Office of State Purchasing* for use by state agencies and localgovernment
purchasing microcomputers and peripherals. The MOT made this change based on its
determination that the state cooperative purchasing agreement offered lower prices than the
Southern contract.

The Resignation of the Cityos

A news story that appeared in the Times-Picayune on July 18, 2006, reported that the
Cityds first CTO had resi gned ttheadminstatdn evas
onow challenged with the task of recruitd.@
continue to rebuild our city .6 The City did not, however,
Instead, the CTO position was transferred immed iately to a former Imagine co-owner who
was working at the MOT as a subcontractor.

* The Office of State Purchiag participated in a consortium of state governments that solicited bids for microcomputers
and peripherals and awarded blanket contracts to Dell and other vendors. The law permits local governments to purchase
items specifically covered by the purchasagreements directly from vendors in lieu of issuing invitations for bids.
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Finding 1 5. The city made payments totaling $7 70,624.52 to Dell, Inc., without
documentation to show what was purchased .

City officials told the OIG that b etween July 2006 andFebruary 2007, the City purchased 53
video cameras for the project through a Dell state contract. However, the only records the
City provided to document the purchases were two Dell invoices totaling $770,62452 and
evidence that the City paid this amount to Dell. The Dell invoices, copies of which are
included in Exhibit B, do not list video cameras among the items purchased. The invoices
appear to describe routers, but the OIG was not able to match the product information on the

invoices with any Dell products or otherwise identify the specified equipment.  The City
provided the OIG with no documents to support any price quot ations from or p urchase
ordersto Dell relating to these purchases.

Without any sp ecifications, it is impossible to determine a reasonable market price for
whatever equipment the City purchased from Dell. Based on pri acewsactunde:
with Southern, it is apparent that the $770,62452 paid to Dell was much higher than the

market price for 53 video cameras, butCity officials interviewed b y the OIG were unable to

identify any other equipment included in the purchase . City officials offered no explanation

for how the invoices were approved for payment without an approved purchase order and
apparently without substantiating what the City received from Dell.

Finding 1 6. The MOT arranged a no-bid deal for d eployment of cameras purchased from
Dell.

The City provided no documents relating to any contract or subcontract for the deployment
of the camerasor other equipment purchased from Dell. From records and interviews, the
OIG determined that 25 cameras were installed in the 4% police district and an undetermined
number of oOhot s p ott, 6 amdalthgolica districtsnbetwekne Jankary and
March of 2007. In an email to the City Law Department dated January 9, 2007,the CTO
offered the following description of the method he used to procure labor needed to deploy
the cameraequipment purchased from Dell:

| am about to send the vendor, Southern Electronics, a list of the problems that | have with their current

contract ...Also, a few weeks ago | asked them to tell me what it wostdahave them hargameras

that were purchased off state contract (as opposed to through them). Tmdedshat they were

afraid that by haging those cameras they would be accepting a material change in their contract, so he

wanted to wait atil he heard back from his Igers. | told him that | needed an arex by Jan 4, he

responded on Janzhat it would require something fromthe City..Si nce he di dn#t responc
| already had people start lging the cameras using GSA as thehicle to pay them.

In this email, the CTO is informi ng the law department that the MOT is paying for labor on
the surveillance camera project through a federal cooperative purchasing agreement for
information technology services. The t er m eés3&ageementsentered into by the
General Services Agency (GSA), which procures contracts for useby federal agencies andby
state and local governments. The Ci t MI8 department uses GSA contractsfor professional
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services swch as programming, systems design, and network services project management.
These agreements are essentially fee schedules that list harly rates charged for the services
of various categories of information technology professionals. The GSA schedules do not
include rates for the construction -type labor the CTO described in this email (i.e. mounting
video camerasand data devicesto utility poles and connecti ng them to power sources). State
bidding laws and the City Charter require the use of an IFB to contract for this ty pe of
construction -related work and using a GSA contract would be inconsistent with these
bidding requirements. The MOT not only circumvented bidding law s, but it also failed to
maintain any statements of work, billing or payment records, inspection reports, or ot her
documentation for the work performed in the deployment of camera equipment purchased
from Dell.

Records provided by the City show that camera installation work was performed by
Veracent, an Imagine-related company whose owner worked at the MOT under a
subcontract. In a document submitted to the City on March 5, 2007, Veracent represented

that it was instrumental in the deployment of 25 cameras in the 4t police district and had

i mpl emented the networkpbohét c dacpordmg t® the NOPEP 0 ho
liaison for the project, this work was carried out by two Veracent employees, who utilized a

bucket truck and City employees to install cameras.

Finding 1 7. The MOT named a Veracent employee as the p roject manager responsible for
overseeing Ver acent 6dsrogecbr k on the p

The MOTOs records show that the original proje
employee in 2006. In this role, the Veracent employeewas responsible for contract oversight

and for inspecting and approving work perfo rmed by Southern and by other contractors.

The MOT compromised project oversight when it al |l owed t heeploger,0j e c
Veracent, to perform the work. If the MOT followed the inspection protocol called for in the

Southern contract f o r V eg warke thé Project manager would have been in the
untenable positonofins pecting and approvi ng work. Irfacjteect i ng
City provided no records of any inspections o f Ver warke nt 6 s

® After Veracent had installed 53 cameras, the MOT did not make any further surveillance camera equipment purchases
from Dell after January 2007. A factor in this decision mayehbeen a memorandum issued by the Director of the Office

of State Purchasing on November 21, 2006, clarifying the limitations of the state contract for microcomputers and
peripherals. The memorandum informed public purchasing entities that only mignaessnand hardware connected to
computers, such as keyboards, monitors, and printers could be purchased under this contract. The Office of State
Purchasing further clarified the contract limits in a March 8,72@@morandum instructing vendors to cedse sale of
networking equipment and equipment used to configure wireless surveillance camera systems, as these items were no
within the scope of the state contract. It was clear that the MOT could no longer purchase surveillance camera equipment
throughthe Dell state contract.
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Finding18. The MOT tacitly approved an improper lease deal that allowed a
subcontractor to profit from self -dealing.

Despite its subcontract relationship with the City, Veracent entered into an agreement on
April 1, 2006, with Metropolitan Life Insurance Company, the owner of One Shell Squar e, to
acquire the rights to the antenna site used by the City. Under the terms of the five-year
agreement with Metropolitan Life, Veracent controlled the use of the site, for which it paid a
monthly fee of $1,500.00 with 5 percent annual increases. Accading to court documents
subsequently filed by Veracent, the City entered into an oral agreement to sublet the site from
Veracent for $3,150.00 per month. A draft of a proposed written agreement indicates that
Veracent offered to enter into a written agreement for the City to pay Veracent $6,500.00 per
month, increasing to $7,100.00 per month in 2009, but it does not appear that the City
accepted this proposal. The Cityds records s
the site i n Ra&®mymentsiwkre nolnadeyodv/sracent directly, but were paid
through an unrelated contract with another company so that the City had no records of
payments to Veracent, further eroding accountability and transparency.

In September of 2007, Veracents e n t an email to the Cityods C
complaining that the City had not made lease payments for six months and threatening to
remove the Cityds equipment from the rooftop s
of t he Ci Safeth NetwBrk, mdludimg many surveillance cameras and telephone, fax,
and internet connections for police and fire stations. The City of New Orleans filed a civil
action, seeking an injunction to prevent Veracent from removing the communications
equipment. Court records show that the City subsequently entered into an agreement to pay
a settlement to resolve Veracentds claim, ther

The Louisiana Code of Governmental Ethics prohibits public employees from engaging in

financial dealings with the public agency that employs them. Louisiana courts have
interpreted this law to apply to individuals working under contracts with public agencies as

well as to public employees. Veracent was technically a subcontractor and therefore had no
contract with the City, hence it is not clear
state ethics law. Regardless of whether thissefd eal i ng was i1l l egal, Vel
the MOTOs tacit approval Cr eat mdesulted indhe Cieyar a n c
paying more than it should have for the lease.

In an email dated January 2, 2007 to the City Law Department , the CTO recommended
issuing an invitation for bid s to procure a new contract:

Ultimately what | want to do, is to eitheregt Sout hernds prices to around mal
$350k for 25 cameras), or to bid this work out. So this brings me to my next question, can | do a bid (not
RFP) for something that partially includes professional services. | want to bidttadéw reasons:

1) Most of the cost is hardware, software (off the shelf, not customized) and we can fully specify the
hardware and software to be used
2) The locations for the cameras are well defined by NOPD
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3) Costis going to be the most important factor mgviorward

4) | dondét want anyone to think that | am oOopicking
will be a company that lusedtoworkfbe ven i f | dondt participate in

had a hand [injt. | really just want to not even be in the room when the vendor is selected, arnithélmweest
price win

The Resignation of the Cityos

On February 12, 2007, the Cityds second
only seven months. In his resignation letter, the CTO informed the Mayor and the Chief
Administrativ e Officer that he had transitioned his responsibilities to the MIS Enterprise
Director to make sure there were no gaps in continuity. After resigning, the CTO sought
an opinion from the Louisiana Board of Ethics concerning the propriety of his accepting a
position with Ciber. The Board of Ethics opined on May 11, 2007, that he was not
prohibited from accepting a position so long as his employment with Ciber did not involve
Ciberds contract with the City of New liGgsl
with the Office of Technology. The second CTO stepped down in February 2007 and the
MIS Enterprise Director took over as Interim Chief Technology Officer, a position he held
until July 31, 2008.

After Veracent installed 53 cameras purchased from Dell, the MOT decided to solicit bids for
a new contract to complete the remainder of the camera project. The City Law Department
approved an IFB prepared by the MOT and the City advertised for bids on or about February
9, 2007. The IFB sought bids for a wireless surveillance camera system consisting of eight
camera modules mounted to City -owned light poles with a wireless communication system
capable of connecting to video monitoring, control, and recording equipment. The MOT
determined that using an eight-camera module would allow vendors to configure the
network in a cost-effective manner. The IFB had technical specifications for the cameras,
cameraenclosures, and networking equipment, but no standards or specifications for the
installation and wiring work included in the contract. As with other contracts for
construction work, the IFB required each bidder to provide a bid bond and required the
winning bidder to provide performance and payment bonds and proof of insurance. As
required by state law for every public works contract for $50,000 or more, each bidder had to
be licensedunderth e St ate Contractordés License Act.

The MOT planned to have the contractor deploy about 100 cameras under this contract to
meet its goal of having a total of 200 cameras operating by the end of 2007. Notwithstanding

t he MOTOs project bgiodasl ,f arhea | drBe gswiurgehment s 6

City would not commit to buying any stated quantity and reserved the right to buy no
camera modules or an unlimited number. Vendors were asked to bid a fixed unit price for a
single eight-camera module with contract award to the responsive and responsible bidder
submitting the lowest price.
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On March 20, 2007, the MOT received eight bids, ranging from $38,466.00 to $99,621.65 for a

single eight-camera module. After rejecting the two lowest bids as non-responsive, the City
identified LSl Research, Inc. (LSI) with a bid of $64,359.25, as the winning bidder. The
|l nterim CTO compared the cost of LSIds bid
state contract with Dell:

After thoroughly reviewing eacbrime camera bid package; LS| Research Inc. has the lowest responsive

bid. The proposed bid total is $64,359 for a group of eight cameras. The LS| Research Inc. bid average

cost per camera is $8,04& savings of $6,632 per camera from our current Statdgract ($14,677).
This will save the citizens of New Orleans a total of $663,200 for the remaining 100 camers$sitjat
scheduled to be deployed and operable by the end of the year.

After LSI was identified as the lowest responsible and responsive bidder, the City received a
bid protest from Veracent, who had submitted a competing bid for the contract. In its protest
letter, Veracent asserted that LSI was not licensed as a Louisiana state contractor and
therefore not eligible for the contract. The City investigated the allegation and determined

Wi

t hat LSI, an Al abama company, held an Al abama

The Cityods Bureau of Purchasing was then i
that the contract was subject to an additional licensing requirement applicable to closed

circuit television systems. State law required contractors bidding on this project to have a

Life Safety and Property Protection license issued by the State Fire Marshall. This
requirement had not been included in the IFB and therefore none of the bidders had

submitted evidence of holding such a license. On or about July 24, 2007, LSI and the other
bidders were informed that all bids had been rejected as non-responsive.

After rejecting the first round of bids, the City issued a second IFB on July 31, 2007. The
second IFB contained the same specifications and contract requirements as the previous
solicitation, but added a requirement that
Life Safety and Property Protection License issued by the State Fire Marshall. Only four
vendors responded to this solicitation, submitting bids ranging from $49,900 to $107,179 for
an eight-camera module.

The City determined that LSI was the only bidder responding to the second IFB who met the
bid submission requirements. LSI was also the low bidder at $49,900.00. On or about
September 12, 2007, the City executed a contract with LSI.
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February 2007through December 2007 Contract with LSI, Inc .

Finding19. The City circumvented the state treatingt r ac
L S | p@ice bid as the total contract amount.

Il ncluded with LSIds bid was a |l etter from the
21, 20070 the date of the bid opening 0 stating that LSI had met the licensing requirements
for a Life Safety and Property Protection License. The letter indicated that the licensure was
provisional and that a license number would be issued upon implementation of a new
computer system. The City apparently found that this letter satisfied the State Fire
Mar shall ds requirements, but LSI was still no
again submitted an Al abama contractords | icens

The City determined that LSI didnotneed a Loui si ana state contsract
bid was below the $50,000st at ut ory t hreshold. LSThe «Cnitty dp:
$49,900represented the total value of the contract made little sense and ignored the rationale

behind the licensing requirement, which is to establish a qualification standard for
contractors responsible for larger projects. The plan and purpose for the contract was to
complete the deployment of approximately 100 cameras, hence the anticipated contrad cost

was more than $600,000 and the actual cost turned out to be more than $1 million. This was

a substantial public works project that called for a qualified contractor.

Findng20. The City ignored fiscal safeguards when
determi ning the availability of funds.

The City Charter requires the Finance Department to attest as to the availability of funds in

the amount and for the purposes set forth in a contract as a condition for contract approval.

This safeguard is intended to ensure that the City does not incur obligations in excess of
available funds. As noted in Finding 19, the MOT expected to spend approximately $600,000
to complete the project under the LSI contract. However, the contract documents executed
by the Interim CTO, the Chief Administrative Officer, the Finance Department, and the Law

Department inexplicably stated that th e contract amount was only $24,95Q which was the
amount of the performance and payment bond provided by LSI. 6

A representative from the City Law Department explained to the OIG that the Finance
Department did not need to determine whether funds were available to complete the project
before approving the contract with LS| because the contract was structured as a
orequirementso6 contract with no esti mated quantities or minimum obligation. Requirements
contracts, which consist simply of agreed-upon prices for equipment or supplies, do not

® The contract document provided to the OIG by the City incorporated a bid submitted by one of the unsuccessful
competitors for the contract rather than LSI &s Qhatd. Be
accurately represented the actual terms of the contract awarded to LSI.
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commit the City to making any expenditure . Rather, they allow City departments to make
purchases on an asneeded basis in accordance with their departmental budgetary
allowances. The purpose and intent of the LSl contract, however, was to complete a planned

project estimated to cost at least $600,000. The Cityd s failure to requi
Department to attest that funds were available and to set aside adequate funding for the
planned work compromised its ability to maintain the integrity of the budget.

Finding 2 1. The MOT undermined fair competition by allowing LSI to change its bid and
failed to c ontrol the cost of the LSI contract.

LSI won the contract based on its low bid of $49,900for an eight-camera module. The
speci fications included I n LSI &s bid wer e f
manufactured by Axis. Shortly after the contract was awarded, LS| switched to a camera
manufactured by Sony and billed the City $68,000 for each eight-camera module rather than
$49,900. The MOT accepted and the City paid for 80 Sony cameras at the higher unit price.
Allowing the vendor to change the specified product a nd the price under a competitively bid

contract violated bidding law and undermined fair competition.

The Cityds rationale for allowing LSI to chang
called for under the contract were not available. The OIG also learned from the NOPD

liaison for the project that the Axis cameras were not well suited for surveillance because

they lacked the capability that the Sony cameras hadto perform a slow pan. Because of this
deficiency, the Axis cameras failed to capure about 80% of the video image when panning,

making the recordings far less useful to the police. While this may have been a good reason

for choosing the Sony camera,the IFB should have specified that this capability was required.
Regardless of the rasonf or t he changet hem MGT®s dedi si on tc
the competitive bidding process was improper .

In addition to undermining its own competitive bid process, the MOT failed to keep contract
costs under control. The switch to a higher-priced camera alone increased the contract cost
by $181,000. In addition, records show that LSI billed the City for installing 136 cameras,
substantially more than the 100 or so that the MOT indicated it had planned to pur chase. The
increase in the price and number of cameras resulted in LSI billings totaling $1,084,320in
2007.

Finding 2 2. The MOT failed to maintain project records to document work performed
and inspections done under the LSI ¢ ontract.

As was the case with the Southern contract and the Veracent work, the MOT did not
maintain a daily log, progress reports, project meeting minutes or other records to document
progress made and problems encowntered under the LSI contract. The contract called for
payments to be made after testing and signoff by the City. The testing procedure included
viewing all eight -camera modules from a workstation at a police station or other designated
location and from a remote field location, with uninterrupted camera system operation for
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seven days. The City provided the OIG with n o documentation to show that any of the
camera deployments were tested by the City, but payment records indicate that the City paid
LSI for deploying 17 eight -camera modules (136 camera$ from October through December of
20077 While the MOT did not document the problems with these installations, it is apparent
from the subsequent history of the project that a substantial number of them were not
operational when the City paid for the m, as discussed in Finding No. 23, and could not have
passed the required test.

Finding 2 3. Many of the c ameras installed by LSI were not operational b ecause he MOT
failed to obtain an assessment of the scope of work required to extend the
surveillance camera n etwork into all areas of the City.

By the end of December of 2007 LSI finished mounting the additional cameras bringing the

total installations to approximately 214 cameras. Although the MOT met its goal of having

200 cameras installed by the end of the yearmany were not operational. The NOPD liaison

for the project told the OIG that ma ny o finstall&ibng sould not immediately be tested
because of power or connectivity problems. Installations in some areas that had been

without street lighting since Hurricane Katrina could not be made operational until the end

of 2007when the City began to restore electric power to light poles. A much more difficult

problem than restoring power, however, was connecting new i nst al |l ati ons to
wireless communications network, as LSI and the MOT discovered that parts of the City,
particularly in the 7 th district, were out of range of the existing infrastructure.

The OIG could not determine from the records provided the exact number of LSI installations

thatcoul d not communi sretvak Wheextentofthe prablem, )Zaivever, is

suggested by an email written on January 5, 2008 by the NOPD liaison to the Interim CTO,

stating that only 46 out of a total of 218 cameraswere working. Not all of the failures we re
due to connectivity i ssuesd the email noted that 15 of the nonworking cameras had recently
lost service due to a malfunctioning server 8 but network problems were pervasiv e. Because
it had not obtained an assessment, he MOT did not foresee the technical difficulties inheren t

in expanding the surveillance camera system into areas of the City farther away from its

wireless communications infrastructure. As a result of its failure to conduct the necessary
planning before moving forward with implementation, the MOT wasted time and money
mounting cameras that did not work.

" Records provided to the OIG contain no documentation of the number or location of camera installations performed by
LSI. LSl invoiced the City and the City paid for 136 itistiions, but records provided by the City contain conflicting
information about the actual number of new cameras LSl installed. A report prepared by Ciber in February of 2008 noted
that LSI had installed 120 cameras.
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The Lawsuit Against the City

In October of 2007, Southern and its subcontractor Active Solutions, LLC named the City
of New Orleans and several City officials as defendants in a lawsuit stemming out of the
surveillance camera project. The lawsuit alleged that the City had breached its contract
with Southern and that certain City employees, together with Imagine and its related
companies, had conspired with Dell to misappr opr i at e t he pl a
technology in order to go into the business of marketing surveillance camera systems to
other municipalities. The City denied the allegations and is expending resources to defend
the case, which was still pending as of November 2008.

January 2008through July 2008- Contract with Ciber, Inc.

In January of 2008, after it became apparent to the MOT that the cameras installed by LSI
could not operate effectively without significant enhancement s t o t he Ci tyods
network, the Interim CTO turned to Ciber for assistance. While LSI was installing
surveillance cameras, Ciber was providing services under an unrelated contract with the MIS
department. When LSI completed its work, the | nterim CTO asked Ciber to take over project
implementation to solve the connectivity problems. In a report prepared at the request of the

City, Ciber presented the following history of its involvement with the surveillance camera
project:

In 2007 LSI/TCG were contracted to mount and install 120 Cameras around the City. These cameras
were mounted by December 2007; however there was no network connectivity or no power provided. In
January 2008, the Interim CIO requested that CIBER assist LSI/TCG withnip&mentation of the

Crime Surveillance network. CIBER technical resources reviewed the current situation and recommended
that CIBER not get involved. . . . CIBER felt that there were too many unknowns, no documentation, no
site surveys and no clear pictuof the scale of the project. It is important to remember thia8 2
previous vendors had deployed surveillance solutions at the City and there was no documentation, no
maps and no plan to follow. Moreover there was a mixture of technologies thaicatedphe design

and resulted in an unreliable system. On February 11, CIBER submitted an assessment proposal to the
City, that proposal was rejected. CIBER again declined.

Ciberdos descriptgtatusi nof Fetbhreuapryoj2e0c0t8 raphbzard ct s
approach to implementing the camera system. From the outset, the MOT failed to invest in

the expertise needed to plan a successful project. The MOT had not obtained the necessary
surveys and assessments to prepare a realistic scope of work or bdget, did not develop
written plans, and did not maintain the necessary documentation to keep the project on track.

Four years into the project, having not learned from its past mistakes, the MOT refused to
follow Ciberos recomme n dsmént before movingoftrwaedi with a n

8 Technology Consortium Group (TCGRwa subcontractor to LS|

Office of the Inspector General, City of New Orleans
330f50

ot



Installation of Crime Surveillance Came@23032008

additional work. According to the report Ciber submitted to the City, Ciber agreed to assist
with the deployment of the camera system despite its reservations after the City indicated
that cost was not a concern:

It was proposed that CIBER would participate, if this project was billed on a time and materials basis and
each month an SOW [statement of work] submitted. The City agreed and CIBER engaged with LSI/TCG
to manage the project. . . . The City stated that this systest be fully operational at all costs.

Finding 2 4. In 2008, the MO T entered into a no -bid, open-ended agreement for a major
project to enhance its communicat ions network without determining the
likely c ost.

According to Ciber, the MOT authorized Ciber to do whatever was necessary to make the
system operational without any estimate of how much it would cost. In February of 2008,
Ciber submitted a proposed scope of work for the month to the Interim CTO, with estimated
hours of work and material costs. The Interim CTO signed the proposal and Ciber proceeded
with the first phase of its work, which was to troubleshoot the existing surveillance network.
Ciber expected the City to prepay for proposed serviceseach month and indicated that work
would be stopped if payments were not made.

The Interim CTO authorized Ciber to implement the survei llance camera project as a
continuation of a contract awarded three years earlier, in June of 2005 for professional
services to migrate t hefrof@an|BMimainflamesenvireanmenttosap pl i ¢
Microsoft browser -based environment.® The surveillance camera work bore no resemblance

to the services Cber was contracted to provide, but the MOT was able to circumvent the
requirement for a competitive procurement by treating the project as a continuation of

services under the old contract. In reality, the new agreement with Ciber was a no-bid

contract that included an entirely new scope of professional services and implementation of a

public works project.

Prudent project management practicesandthe Ci t yds procur e nbkenlMOTr ul e
to issue a professional services RFP for a consultant to troubleshoot and design the solution

to networking infrastructure problems and then prepare an IFB to obtain a competitive, fixed

price for the equipment and labor ne eded to implement the design. By side-stepping these
procedures, the MOT not only violated state bidding law, City Charter and Code
requirements,and t he Mayor 6s baefiedively handed Glbredaeblank check

in the form of a time and materials contract with no maximum cost. The no-bid arrangement

with Ciber included no requirements for payment or performance bonds, no provisions for
inspecting work, and no standards or performance guaranty to hold Ciber accountable for

the quality or outcome of the project.

° The 2005 contract had a egear term and a $5.5 million maximum, but was subsequently amended to extend the length
and dollar amount.

Office of the Inspector General, City of New Orleans
34 0f 50



Installation of Crime Surveillance Came@23032008

Each month, from February through July of 2008, Ciber submitted invoices for estimated time

and materials based on Ci b eproposed scope of work. Ciber began with site surveys and
assessnents needed to prepare a design then proceeded to purchase and install equipment.

Much of the labor was subcontracted to LSI, TSG and other unidentified subcontractors.
According to a report submitted to the City
contributed to higher costs and by June 2008 more than 15 workers were deployed in the

field with 8 bucket trucks involved in installaton. Accor ding to Ciberds r
the project was complete on July 31, 2008when 205 out of 214cameras weae functional. The

total amount billed by Ciber in monthly cost estimates was $2,527,540.53.

As was the case with the Southern, Veracent, and LSI work, the MOT did not maintain
records to document the work performed by Ciber and its subcontractors . City officials told
the OIG that Ciber did not provide a report of actual hours of labor on the project that could
be reconciled with Ciberds billings, which wer

Finding 25. The communications n etwork Ciber built does not meet the MOT® s
expectations for reliability.

Because the MOT handled the agreement with Ciber so informally, there was little
documentation to reflect the partiesd under st
submitted a written proposal to the Interim CTO that describedap |l an t o upgrade
communication system to a wireless mesh network rather than a point -to-point system. In a

point -to-point system, there is only one possible link between a camera and a central access
point, so that if one link i n a seriesis missing, the entire series of connected cameras will

cease to function. The mesh network architecture offers greater reliability because every
wireless unit can select from multiple available paths and the mesh will reroute traffic if one

link is blocked.

Thesurveill ance camera system that had been bui
to be unreliable, in part because it relied primarily on a point -to-point network design. The

mesh network described in the Ciber proposal appeared to offer a solution to the reliability
problems. According to the current Interim CTO, who was appointed in August of 2008, the
infrastructure system that Ciber actually built has some mesh components, but still relies on a

point -to-point system in many areas. Because it is nothe mesh network system the MOT
expected Ciber to build, it is not likely to improve reliability as much as the MOT had hoped.

The vulnerability of the point -to-point network to interruption is magnified by the methods
used to attach equipment to poles, as discussed in Finding 27. The cable ties used to attach
equipment may allow a shift in the position of an antenna, resulting in the failure of an entire
series of cameras.
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Finding 2 6. City officials ignored fiscal controls and allowed the MOT to overspend its
2008 budget.

In its haste to finish the project, the MOT ignored issues of cost and funding in authorizing

Ci b er 0 sBudget dekail from the City Council Fiscal Office shows no funding allotted to

the surveillance camera system for 2008. The City Charter requires contracts involving
financial obligations to be approved for fund availability by the Department of Finance.
However, the Interim CTO in charge of the project until July 31, 2008,avoided this safeguard
by authorizing Ciber to proceed under an existing contract for unrelated work. This informal

arrangement resulted in more than $2.5 million in Ciber billings on a project for which no
funds had been appropriated.

Other fiscal safeguards also failed to protect the City from overspending its budget for the

project. Ciberds mont hd Gamenrvao i Rrecsj enci tt hf ocrd aCigte

should have p u 't the Cityods Fi nan ctlat th2evpri was me ooterea
under Ci ber @and thec aostst shaald thave been questioned. But the Finance
Department allowed the City to pay Ciber $977,195.93 for the camera projecteven though
these expenditures were not included in the MIS budget. According to the current Interim
CTO, who was hired after the surveillance camera project was completed, the Finance
Department eventually stopped paying Ciber billings in July of 2008 This was becausethe
MIS Department® soc al | e d 0 h wr mte of spgemdidig on professional services
contracts, exceeced the rate that could be sustained without exhausting the MIS budget
before the end of the fiscal year.

Finding 2 7. The MOT failed to include adequate standards or specifications in any of its
contracts for camera installations .

Over the course of the project the MOT conducted competitive solicitations in 2003 and 2007
and work was performed under four different contracts or agreements. The 2003 RFPand
the 2007 IFB hadspecifications for equipment and for outdoor camera housings but none of
the solicitations or contracts incorporated standards or specifications for how installations
would be configured. An early, internal draft of the 2003 RFP called for proposers to:

...include a design for the entire camera apparatus, imfuthe housing, polesnounts,anda facilities
connection bax

This requirement was deleted before the RFP was issued and details about the configuration
and how camera housings and accessories would be attached to tke pole were not addressed.
The solicitations and contracts also failed to address the issueof permits and the need for
installation work to comply with al | applicable electric and building codes. The internal draft
RFP included a provision relating to this issue:
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The facilities connection box should includeaaminimum all appropriate electrical code devices for
connecting a sensitive electronic device to the power grid and it must pass inspection by electrical code
inspectors, utility inspectors and any other such inspectors as are appropriate to the iostallat
locations.

This provision was also deleted before the RFP was issuednd replaced with vague language
in the final RFP that required installation to be NEC [National Electrical Code] compliant.
The 2007 IFB made no mention of electrical code requiremats.

The four different contractors who installed cameras used a variety of methods for securing
the various types of cameras and accessories to poles In some cases, camera housingsand
plate antennas are strapped to poles with plastic or stainless steel cable ties, as shown in
Figures 2 and 3 of Exhibit C. This method allowed the contractor to mount the equipment
quickly, but did not provide adequate stability for a permanent installation . Even dight
movement of plate antennas in a wind storm will disrupt network communication and cause
cameras to fail. After a few storm events and subsequent antennarealignments, the cable ties
may become fatigued and prone to break. Other installations involve mounting antenn asto
sections of pipe strapped to the tops of existing poles using cable ties as shown in Figure 1 of
Exhibit C. This method is highly unstable, as demonstrated by the displacement of the
antenna in Figure 3, which likely disrupted the operation of the camera. As discussed in
Finding 25, the effect of any shift in antenna position is greatly magnified by the point -to-
point network configuration that results in the failure of multiple cameras from a single point

of disruption.

The methods used for connecting the camera equipment to power sources also varied from
one installation to another. In some cases,the electrical connection was made by breaking
into a junction box on the light pole and running wires along the outside of the pole to the
camera equipment. The OIG inspected one instdlation where the plate covering a junction
box at the base of a pole had been removedo make an electrical connection, leaving exposed
wires at the ground level. The City provided no records to show that any of the installations
had been inspected for mmpliance with electrical codes. Had the MOT followed accepted
protocol for a public works project, the methods for attaching equipment and connecting
power sources would have been specified and the work would have been inspected for code
compliance and safety.

The Appointment of a New Interim CTO

Ciber completed its work in July of 2008. The Interim CTO, who authorized the Ciber
work , was replaced in August of 2008 and his successor has begun the difficult task of
trying to regain control over the MIS budget. The current Interim CTO is disputing the
amount owed to Ciber and has halted payment of approximately $1.5 million in
surveillanc e camera billings pending a closer examination of the billings.
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IV. Conclusions and Recommendations

The surveillance camera project was declared complete by Ciber at the end of July 2008
approximately f ive years after the Mayor announced plans to install 1,000 cameras citywide.
Although the City does not have documentation to show that the cameras were inspected or
tested, Ciber reported that 205 of the 214 installed cameras were operational upon project
completion.10 An independent assessment of the systemby the OIG determined that only
114 of the cameras wee working seven weeks after project completion and that network
design and makeshift installation work will likely affect reliability of operation in the future.
The City has been billed more than $6.6 million for this system, but the current Interim CTO
is reviewing the final $1.5 million in Ciber billings to determine whether all the charges can
be justified.

Because the MOT did not develop a realistic cost estimate at the beginning of the project, the
taxpayers of New Orleans did not have an opportunity to decide whether undertaking the
project was worth the cost. Faced with substantial continuing expenses to maintain the
system, there remain unanswered questions as toits effectiveness as a crime fighting tool.11
Police officers do not continuou sly monitor the video, so the likelihood of observing a crime
in progress is low. The primary purpose of the system is to obtain surveillance footage that
can be used incrime investigations and prosecutions. The NOPD liaison for the project could
not provide t he OIG with data on the number of investig ations or prosecutions that have
been aided by video surveillance, but indicated that it has b een a useful tool at times. Many
of the cameras have not worked consistently in the past and the City has not maintained
records to document these failures, making it particularly difficult to assess the potential
effectiveness of a system that performed reliably.

The management problems detailed in this report pre -datet he t enur e of the
Interim CTO, who began work in August 2008. In his first few months , the current Interim

CTO has taken steps to address some of the problems identified in this report by halting
payments under the Ciber contract pending an audit and by reducing the number of contract
employees in the MIS department. He has also reportedly sought rate reductions from the
Cityds information t ec hThesk arg positiseefirsv stepse butpmmoev i d e
changes are neededt o make the Cityds c-effedive andadcourgable r a ct
Adopting the following recommendations can help the City gain control over its contractors,

protect the integrity of departmental budgets, and ensure that future projects meet the
publicds expectations for quality and cost.

9 The Ciber report does not indicate what problems existed for the-functioning camers

1 Assessing effectiveness of video surveillance systems in crime prevention or detection has proven to be a daunting task,
as described in two comprehensive reports. A 2006 report issued by the U.S. Department of Justice Office of Community
Oriented Pticing Services reviewed the results of studies conducted in several cities and, noting that evidence of
effectiveness is difficult to confirm, cautiously concluded that a good quality system can aid police investigations. A 2003
report issued by the U.&eneral Accounting Office surveyed reports from several U.S. cities and noted that most had not
attempted to statistically measure effectiveness but perceived some benefits in aiding investigations.
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1. The City shoul d reduce its excessive reliance on contractors for information
technology services.

The findings in the report show that the City needs to develop an in -house capacity to
manage its relationships with contractors. The Cityod6s practicerstof us
oversee its MIS contracts undermined accountability and led to conflicts of interest.

Since Hurricane Katrina, many o f t h e MIE opergtions have been privatized and the

City relies largely on contractors. Effective contract oversight requires skilled project
management staff whose sol e f ocThseCityshouremstiree ct i r
that all contracts are administered by City employees with adequate training in project
management procedures.

2. The City should procure all services using a competitive process based on a clearly
defined scope of work and a maximum contract cost.

The MOT & snprudent practice of adding unrelated work to an existing contract undermined

its ability to control spending in the final phase of this p roject. In 2005, Ciber was awarded a
one-year contract with a maximum obligation of $5.5 million to perform a specific project
involving changing the Cityds business applic
City has extended the contract term each year without seeking competitive proposals.
Through this series of no-bid extensions, the contract has ballooned to more than $36 million

and has been used as a vehicle to pay Ciber for services that have nothig to do with the 2005
project, includin g installation work on the surveillance camera project. Adding this work to
Ciberd6s contr actbiamoduenatle d htaot adindo not protect
or quality of the work. The City should end the practice of amending contracts by adding

work outside of the original scope.

3. The City should develop contract terms and contract oversight procedures that hold
contractors accountable for the quality of their work

The City engaged four different contractors at different stages of this project. None of these
contractors was held accountable for the serious performance failures that have plagued this
project. The City failed to include adequate specifications, performance standards, and
warranties in their contracts to make contractors responsible for providing a stable, reliable
communication s network.

In addition to strengthening contract requirements, the City must implement a system for
documenting all project activities and communications t o pr ot ect the @etyods
its contractual rights. City employees with contract administration responsibilities should be

trained to maintain records of progress made, problems encountered, and results of
inspections or tests. Contract payments should be tied to appropriate mil estones,
performance measures, or deliverables whenever possible to keep the project within budget

and ensure that project objectives are met.
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4. The City should correct weaknesses in its fiscal oversight procedures that threaten
the integrity of its b udget.

The OIG found the following examples of fiscal oversight failures:

1 City officials approved a contract with Southern involving a proposed expenditure of
more than $2.4 million in the first contract year, when the only funding available for the
contract was a $1 million grant;

1 City officials made overpayments to Southern totaling $286,423.85;

1 City officials made payments to Dell without supporting documentation ;

91 City officials approved a contract with LSl based on a total contract obligation of
$24,950 but made payments totaling more than $1 million under the contract;

1 City officials approved payments to LSI of $68,000 per camera module, even though
the contract price was $49,900 per module;

1 City officials paid $977,195.93 to Ciber for camera projectwork, even though this work
was not included in the Cityds contract with

The cost of this project exceeded the fundsallocated to it, in part because of these failures to
control expenditures. The City Charter Sec. 6308(2) and Sec. 7233 of the Gode for the City
of New Orleans both require an attestation from the director of the department of finance as
to the availability of funds in the amounts and for the purposes set forth in contracts awarded
by the City. In addition to enforcing this requir ement, the City should put in place payment
approval procedures to ensure that payments are made only for expenditures specifically
authorized by valid contracts, based on contract prices.

5. The City should develop a plan and budget before undertaking  any future project.

This project was undertaken without adequate preliminary planning to assess feasibility and
develop a realistic cost estimate. The failure to obtain a technical assessment at the outset of

this project meant that neither the Mayor nor City Council members had the information they
needed to determine whether and in what amount to fund the project. A lack of professional
expertise led the MOT to gravely underestimate the technical challenges posed by the project

as well as its likely cost . The MOTOs | aprdént mgahning contréuted toatsr t o
inability to implement a reliable surveillance camera system or control the costs. As
technology evolved throughout the duration of the project, the MOT was unable to adopt

and provide clear direction to the project. The cost of a proposed project is critical to an
informed public debate over Theh@ty dbould eriswge tlsatp e n d i
future projects begin with a planning process that provides the information needed fo r sound
decision making.

Office of the Inspector General, City of New Orleans
400f 50



Installation of Crime Surveillance Came@23032008

Exhibit A - Request for Documents
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CITY OF NEW ORLEANS

OFFICE OF INSPECTOR GENERAL
525 St. Charles Avenue

New Orleans, La 70130-3409

504-681-3260

July 10, 2008

Brenda Hatfield, Chief Administrative Office
New Orleans City Hall

1300 Perdido Street

New Orleans, LA 70112

Re: Procurement of Police Surveillance Cameras
Dear Dr. Hatfield:

I am writing to request your cooperation and assistance, pursuant to Article XTI
of Chapter 2, Sections 18 and 20, of the Code of the City of New Orleans and Chapter 44
of Title 33 of the Louisiana Revised Statutes, Section 9613, in providing this Office with
documents and information in the possession, custody, or control of the City of New
Orleans or any department, agency, board, commission or public benefit corporation
thereof. Please provide the following:

All documents and information pertaining to the period from January 1, 2003 to
the present referring or relating to the procurement of police surveillance cameras and/or
services related to the installation or maintenance of police surveillance cameras
including but not limited to:

1. All notes, memoranda, correspondence, written communications, minutes
of meetings and written records of oral communications, both formal and
informal,

2. All studies, reports, assessments, cost estimates, and analyses, both formal
and informal, relating to the use of surveillance cameras in the prevention,
detection, investigation, and/or prosecution of crime or violations of law;

3. All advertisements and solicitations seeking bids or proposals;

4. All invitations for bids and/or requests for proposals, including all plans,
specifications, technical requirements, scopes of work, schedules,
contractor qualifications, requirements for submitting bids or proposals,
evaluation criteria, contract terms, and procedures for contractor selection
and contract award,
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