GOALS OF LOYOLA

The following statement represents many months of work by faculty, administra-
tors and students at Loyola. It was mandated by the Council on Academic
Planning, approved by the Standing Council for Academic Planning and approved
inJuly 1971 by the Board of Trustees. Revisions proposed by the Standing Council
for Academic Planning and approved by the Board of Trustees in July 1973,
January 1977 and May 1983 are incorporated in this edition of the Goals
Statement.

LOYOLA UNIVERSITY IS A CATHOLIC INSTITUTION

Loyola, as a Jesuit university, is committed to the belief that Christianity presents
a world view which is meaningful in any age. Although the message of Christianity is
not wedded to any given philosophy, science, art or politics, it is still not compatible with
every point of view.

The person s central in a Catholic university. Its task is to equip its students to know
themselves, their world, their potential and their Creator. To perform this function
properly, it must strive to be one academic community composed of administrators,
faculty, and students, both laypersons and clerics. This community must be composed
in a manner fitting to our pluralistic society and ecumenical age. It can, therefore, be
made up of many whose modes of commitment to university aims differ: of those who
have dedicated their lives to the Christian faith commitment, of those who live non-
Christian faith commitments, and of some who live no formal faith commitment at all.
Religious and nonreligious, Christian and non-Christian, all will dedicate themselves to
the mission of this Catholic university, each in his or her own way. All will cooperate in
the search for truth, either by exploring the inner dynamism of Christianity and its
implications for the present or by provoking the quest for truth in others. All are bound
together by a common search for knowledge. All are dedicated to the discovery and
promulgation of truth.

The community in quest of truth has a reverence for creation, not only the creations
of God and the creations of people, but for life itself as a fountain of creativity. Reverence
for creation fosters universal concern and dedication. All who are concerned for and
dedicated to the truth are welcome in the Loyola community. Only those who condemn
the commitments of those who seek the truth will not find a home here.

The Catholic university must foster among its students, its faculty, and the larger
community a critical sense. To think critically one must have a place to stand. Criticism
must be based upon agreement on basic values and principles. Without this there can be
no meaningful disagreement. Loyola stands on its Catholic commitment. This commit-
ment is not the end of a search, but the beginning of an inquiry into other traditions, other
regions, other religions. Loyola seeks to hand down a heritage even as it learns and
teaches methods of thinking which will revivify the heritage and breach new frontiers of
knowledge.

Because Loyola is committed to the Christian tradition, it should support excellence
in theological instruction and scholarship as well as recognize the preeminent place of
theology among the disciplines of higher learning. Catholic teaching should be presented
in some structured way to aid the student to form her or his own world view.

Rapid change is a feature of contemporary life. Education should equip students to
meet the rapid developments they will encounter and should enable them to make sound
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judgments as values undergo constant scrutiny. It is the tradition of the Society of Jesus
to discern what is good and true in the movements of history. Loyola pledges itself to
educate its students to meet change with equanimity, good judgment and constructive
leadership. Innovations in the direction of a more Christian and just structure for society
are expected of the Loyola University community, its alumni and its friends.

Loyola is committed to a serious examination of those conscious and unconscious
assumptions of contemporary American civilization that tend to perpetuate societal
inequities and institutional injustices. In this endeavor it is particularly concerned with
those prevalent economic, judicial and educational attitudes which are inconsistent with
the social teachings of the Church.

LOYOLA CONCENTRATES ON LIBERAL EDUCATION

Loyola intends to achieve its goal of integrating the vision of faith with the
remainder of human knowledge by concentrating on the liberal education of its students.
While Loyola emphasizes studies in the liberal arts, it is also committed to professional
study. Liberal studies assist a student to broaden and deepen convictions; professional
studies assist a student to actualize convictions. Planning and efforts, therefore, are to be
centered on the achievement of excellence in liberal and professional education.

Loyola is aware of the need for innovation in undergraduate education. Because of
its size and independent status, Loyola is in a unique position to explore new programs
and approaches in education. Loyola should experiment with the full realization that lack
of change often implies more risk than change itself.

Loyola’s spiritual and material resources will be dedicated to the support of
graduate programs if they fulfill one or both of the following criteria:

(a) they are necessary for strengthening undergraduate programs;

(b) they fulfill serious community needs.

LOYOLA RECOGNIZES ITS COMMUNITY RESPONSIBILITIES

Loyola looks forward to its place in the community of the future. The American
university of the future will be more involved in community service than the university
of earlier decades. Loyola stands ready to do whatever is in its power as an independent
Catholic university to solve the problems of American society today.

Loyola should make a serious effort to probe and uncover the latent unity of the
Southern people so that together they may build a richer future for their children. Loyola
should make conscious efforts to prepare the educationally underprivileged for college
life and to make a college education available to them. In particular, Loyola recognizes
its obligation to provide such educational opportunities to the Black community, which
historically has been deprived of this advantage.

Within the limits of available resources, institutes and programs will be created,
developed or discontinued as the need arises under the scrutiny of the Standing Council
for Academic Planning. Among present programs are those that serve high school
students and teachers, the educationally and economically disadvantaged, nurses, law
enforcement agencies and labor.

LOYOLA IS A COMMUNITY OF SCHOLARS

Loyola aims at developing and maintaining a distinctive community of scholars.
The bond of this community is the desire of teachers and students to reach academic
excellence in their pursuit, not of knowledge alone, but of truth and Christian wisdom.
In such a community, students and faculty are in contact with centuries of accumulated
wisdom and should be active in shaping this wisdom for a new day. By reason of their
formative life within this community, they should be conscious of the achievements and
failures of all of human history, particularly those of their own culture and time. As a
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result, they should be capable of principled judgment in the face of complexity and
ambiguity, and humanely moved or divinely inspired to leave behind them a better world
than they found.

Such a mission will best be accomplished in our day by a community drawn from
many religious, ethnic and cultural backgrounds, and through firm, vigorous and
dynamic programs in the arts, humanities, sciences and law. It can be accomplished
especially well by programs of studies which cross traditional disciplinary lines. Faculty
and students are encouraged to collaborate in the formation of interdisciplinary curricula
and programs.

The university’s libraries comprise an essential component in the development of
a community of scholars. The expansion and improvement of library resources are major
objectives of the university. Therefore, Loyola should continue to participate in coopera-
tive efforts among universities designed to reduce unnecessary duplication of library
resources and to experiment with innovations such as information retrieval technology.

In sum, Loyola wishes to assist each person in becoming more aware of the
problems of society and of his or her ability to correct these problems. Such a person
would have a firm moral conviction to live up to his or her obligations to himself or
herself to community and to God.

THE FUTURE OF THE UNIVERSITY

Loyola is potentially strong in three areas that are in some significant way unique:
communications, music, and religion. By achieving excellence in these unique areas and
sustaining its strong undergraduate departments, Loyola will be a significant force in
higher education.

The university should aim at a gradual and studied increase in size of the student
body consistent with maintaining quality programs, close student-faculty contact and
maximum use of existing resources.

Loyola should increase and make more effective its ties with other colleges and
universities in the New Orleans area. The New Orleans Consortium is a good example
of how such effective bonds can be forged.

There is an obvious relationship between certain fields of study and the institutions
and social movements of the modern city, state and nation. A portion of studies such as
business and the social or behavioral sciences should be done off-campus with students
examining and working in institutions and agencies actually practicing in these fields.
Such study can be an academic activity. It should be undertaken as part of regular
academic programs because it is directly related to the subjects for which Loyola takes
educational responsibility.

PRIORITIES INVOLVING PLANNING

One of the principal responsibilities of the Standing Council for Academic Planning
(SCAP) is to direct an orderly and systematic planning sequence that will ensure that
Loyola is prepared for the future. To fulfill this role, SCAP must carefully examine not
only all the elements of any new programs but also assess the viability and quality of
existing programs. Economic constraints, educational and professional needs and
community expectations are necessary considerations in all recommendations.

As an additional responsibility, SCAP should be active in lending its support to the
extension and development of the New Orleans Consortium so that fuller use of the
combined resources of facilities, faculties and staff may be made.

PRIORITIES INVOLVING STUDENTS

Loyola recognizes that value-oriented education must occur in the context of total
human development and is founded upon an appropriate integration of the religious and
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intellectual development of the student and the education of the whole person. Loyola
students should be provided with a foundation of learning experiences which will enable
them to develop further their personal values and life goals. For this reason, Loyola
expects students to accept responsibility in determining policies, programs and curricu-
lar requirements. The university involves students in the planning of their education and
the shaping of their environment and encourages student participation in the delibera-
tions of faculty and administration.

Loyola is committed to the development of a culturally and educationally diverse
student body and is pledged to represent this diversity in all programs and services which
affect student life. One of Loyola’s greatest assets is a student body which reflects the
cultural diversity of metropolitan New Orleans. Loyola will make every effort to attract
asizable percentage of students from outside of Louisiana and the Deep South to increase
the cultural, intellectual and demographic diversity of the student body. Special efforts
will be made to encourage students to share their differing cultural perspectives in
contributing to the campus community and its programs. In order to ensure this diversity
and balance in the student body and maintain the quality of admitted students, the
Admissions Office will continue a careful evaluation of every applicant. Based upon this
commitment to diversify the student body, Loyola balances ability and need in making
its financial awards.

In keeping with its commitment to educational excellence, Loyola will continue to
enrich the student population with outstanding students who will attract other good
students and faculty and stimulate all to greater efforts. In support of this goal, special
enrichment programs have been established and will be continued and strengthened.
Loyola also maintains a strong commitment to the average and the underachieving
student and provides programs to facilitate his or her adjustment to the academic
environment.

The university recognizes the importance of providing programs to facilitate the
integration of the new student into the university community and to encourage the
development of harmonious relationships among the diverse elements of the student
body. Loyola provides counseling at every level. Academic counseling should be
systematically organized and supervised by the deans, and faculty members should
recognize their counseling responsibilities. Personal counseling, growth opportunities
and support programs to help the student meet the normal problems associated with
making the transition from one life stage to another are provided by the Counseling
Center. Loyola will continue to establish programs lead by professionally trained
personnel to facilitate students’ continuing personal and social growth, to help students
to develop the skills necessary to cope with academic demands, and to aid them in
identifying and pursuing purposeful career goals and future aspirations. Personal and
spiritual counseling should complement one another. Campus Ministry does play a
special role in assisting students to adjust both to university life and to understanding the
full scope of a Loyola education. Programs which strengthen the student’s social,
cultural and academic environment outside the classroom should be supported. Student
activities and co-curricular programs which are educational and which prepare students
for further leadership will be expanded. Such programs include student government and
organizations, prayer groups, organized recreational activities and the Loyola Commu-
nity Action Program (LUCAP).

Loyola is cognizant that the student body increasingly includes senior citizens,
career persons returning for further education, women preparing to re-enter previous
careers and other students in nontraditional programs. As part of the education at Loyola,
itisimportant that these students be strongly encouraged to participate in campus life and
to see the university as able to make a significant contribution to their lives outside
regular classroom experiences. Facilities, programs and services will be developed to
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support the active participation of such students utilizing professional staff, peer
assistance and community referral.

PRIORITIES INVOLVING FACULTY

A university is a community of teachers and learners. The knowledge and teaching
ability of the faculty place it in a unique position of leadership. The faculty has primary
responsibility for such fundamental areas as curriculum, subject matter, methods of
instruction, research, faculty status and those aspects of student life which relate to the
educational process. The faculty sets requirements in courses, determines fulfillment of
the requirements, and approves degree candidates for presentation to the President an
Board of Trustees.

Within the framework of excellent liberal and professional education, faculty
activities should be a studied balance among teaching, research and community service.
These goals can best be realized by a stable, financially secure and professionally active
faculty. Faculty participation in university governance reflects its concern with aca-
demic excellence through teaching, research, other scholarly activities and the mainte-
nance of an atmosphere of academic freedom and responsibility. It is expected that
Loyola faculty will have active professional interests which will contribute to the vitality
of its work in the classroom.

PRIORITIES INVOLVING CURRICULUM

The university curriculum provides the students, faculty, and administration with
a common reference system for the pursuit of academic excellence and scholarship.
Loyola is committed to a steady exploration in and experimentation with curriculum
design. Curricular reform should be planned and conducted by faculty-student commit-
tees working in cooperation with the dean of their college.

So that each undergraduate can achieve a liberalizing education, the curriculum
should ensure that instruction be given in the traditional areas of the humanities,
sciences, and the fine arts, regardless of the major field of study. This common portion
of the contribution reflects Loyola’s commitment to participation in the Judeo-Christian
intellectual tradition. To achieve this objective, the curriculum must convey a grasp of
religious thought and philosophical discourse which frees from ignorance and from
mindless conviction and commitment. Each degree program must fulfill all university
and college requirements but remain flexible enough to meet the changing needs of the
field of study involved.

Differences in the educational objectives of the undergraduate colleges may result
in variations in the extent of their participation in the common curriculum. However, the
number of major courses required by each program should not be so great as to produce
overspecialization of the student. Periodic reviews of the degree requirements should be
conducted.

The development of a high degree of ability in expressing ideas both verbally and
in writing should form an essential part of each student’'s education. Moreover, the
student should be encouraged to develop a basic competence in those languages that be
complement his or her own program of study. In keeping with this, Loyola should
continue to explore innovations in instruction in both human and machine languages and
encourage utilization of presently available technical aids including computer-assisted
instruction. Loyola should also explore the possibility of greater interuniversity coopera-
tion and specialization in the areas of language, arts and computer science.

11966 Statement on Government of Colleges and Universities, by the American Association of University
Professors, American Council on Education, and the Association of Governing Boards of Universities and Colleges,
from Appendix C, Loyola University Faculty Handbook, November 15, 1973.
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Because of its intrinsic importance, education in the physical and life sciences has
held an important place at Loyola. Loyola will continue to make every effort to inculcate
scientific literacy in all of its students. Many patterns of thought in our time are grounded
in the methods employed by the sciences. College students should be exposed to the
disciplines of the natural sciences. Thus, Loyola will continue to devote sufficient
resources to maintain its excellent program of service courses for undergraduates in other
fields and will make every effort to recruit talented majors in these programs.

An ordered society needs men and women trained in the law and business
administration. Loyola has produced and will continue to produce leaders in law,
government and business administration. Because Loyola is committed to the Christian
tradition, it should provide the leaders of tomorrow with those values which strengthen
our society.

Law and graduate students should be offered a liberalizing education, and their
respective curricula should insure that instruction is given in the areas of ethics,
professional responsibility and the humanistic concerns of their respective disciplines.
Legal and graduate education at Loyola should also reflect Loyola’'s commitment to
participation in the Judeo-Christian intellectual tradition.

The School of Law is committed not only to a theoretical and practical understand-
ing of the law, but also to the highest ideals of social justice and professional responsi-
bility. The law school offers a comparative law approach to legal education through its
complete common law and civil law programs. Itis unique in the community in providing
a legal education in the evening.

All Loyola disciplines should provide opportunities for study through seminars,
honor courses, discussion courses, independent study, research projects and course
designed by students. Loyola will continue its tradition of close student-faculty contact
which has always constituted the basis of quality education.
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LOYOLA CHARACTER AND
COMMITMENT STATEMENT

The following statement represents many months of work by both Jesuit and lay
faculty, staff and administrators at Loyola. It was written by the Task Force on Jesuit
Identity and approved by the Board of Trustees in November 1980. Loyola faces the
years ahead with confidence. Relying on God’s providence and assiduously
practicing the virtue of discernment, we will plan for what lies ahead. Our society is
marked by increasingly rapid change, growing complexity, and a burgeoning
pluralism. These realities are not without their impact upon our community. Loyola
is today a larger, more complex institution than it was thirty years ago. The student
body and the faculty are more numerous and more pluralistic in their composition.
Moreover, the proportion of Jesuits at Loyola has declined and may show further
decline in the immediate future. It appears beneficial, therefore, that we take stock
at this juncture and articulate, without diffidence or defensiveness, our self-
understanding and our educational vision.

Our starting point as a community is our recognition and acceptance of the goodness
of all God’s creation and the ideal of human solidarity and community under God.
Further, we acknowledge the Lordship of Jesus and affirm that God was in Christ
reconciling the world to God. Around this central confession of faith we hope to
shape our lives. It would be meaningless for Loyola to label itself Catholic and Jesuit
were it not to center its self-understanding upon these truths. Though our world is
broken and fragmented by evil, both personal and social, the enfleshment of God'’s
Son as our brother grounds our hope for the eventual and ultimate victory of
goodness and order. God in Christ has called us to choose freely and to follow in the
footsteps of our Lord and to do what in us lies to nurture the Reign of God that is
aborning in this world where divine and human activities intersect.

Motivated by the Christian vision of reality, Loyola undertakes its task as a Catholic
institution of higher learning in the Jesuit tradition. Loyola’s Jesuits have publicly
stated that their “mission is essentially religious but specifically intellectual and
educational in the broadest and deepest sense.” In all phases of this academic
endeavor the university community must strive to achieve the excellence that has
come to be synonymous with the Jesuit tradition of learning. As a community of
educators and scholars, Loyola’s faculty and staff must be dedicated to excellence
in teaching, in research, and in service to the larger community. The university must
provide an environment conducive to growth of its faculty and staff and the
development of scholarship and understanding of personal values that is so much a
part of the Christian tradition. At the same time, concern for the student as a person
is central to the Jesuit educational mission. Above all, Loyola will endeavor to
develop in its students a love for truth, the critical intelligence to attain it, and the
eloquence to articulate it. By word and example, Loyola will dedicate itself to
educate our students in the Christian tradition, which we recognize as “not wedded
to any given philosophy, science, art or politics...but still not compatible with
every point of view.” (Loyola University Goals Statement)

While academic excellence and liberal education are the immediate goals of our
university community, they cannot be, in view of our commitment as a Jesuit
university, the ultimate raison d’etre. Academic excellence stands in the service of
the full human development of persons as moral agents. In this regard, it would be
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well to recall the role of the Spiritual Exercises of Ignatius Loyola in the development
of every Jesuit. After the Gospel, the Exercises are the wellspring of the Jesuit spirit.
They endow Jesuit activity with a distinctive quality. Some understanding of the
Exercises, therefore, is necessary to understand the ultimate aim of the Jesuit
educational endeavor. The Exercises aim to enable a person, with God’s help, to
make a Christian choice in regard to the most significant truths and values of life. The
choice may be a fundamental option or a conversion affecting the totality of one’s
existence. Again, it may simply issue from a periodic reassessment of priorities.
Whatever the matter of choice may be, the decision-making process should be
marked by certain characteristics. First, it ought to be disentangled from inordinate
attachment, disordered affectivity. It must purge itself of bias, prejudice and
stereotypical thinking. Only so can it be genuinely free. Second, any significant option
ought to be illuminated by human and divine wisdom. No pertinent light that
comes to us from history, science, art or religious experience should be ignored.
Third, significant choices must not remain merely notional. They must be woven into
the texture of one’s life; choice must incarnate itself in action. In the light of the
Ignatian ideal, choices are to be made with a commitment to pursuing the greater
good in any course of action. Capacity for truly human action is what Jesuit
education hopes ultimately to achieve.

Because education at Loyola is person-centered and concerned ultimately with
choice and action, the curriculum, spiritual life and student life must on all levels and
in all areas be concerned with values. Our goal is wisdom, not mere technical
competence. In this regard it is well to recall that the Spiritual Exercises, as the
Gospels before them, while world-affirming, condemn self-aggrandizement and
promote service to others. Jesus, the man for others, is for us the archetype.
Solicitude for others, not mere efficiency or mere bureaucratic convenience, must
motivate us to a concern for all members of the university and to ever-widening
circles of concern for our city, our state, our region, our nation and our planet.
Because of our human solidarity, a concern for one, even the least of his brothers or
sisters, is a concern for all.

It is understandable then that in the face of our contemporary situation Jesuits the
world over have recently determined that the best way to embody their commitment
to the Gospel and the Ignatian Exercises is through the promotion of justice
animated by faith. Accordingly, Loyola as a Jesuit university embraces the conclusion
of the 32nd General Congregation of the Society of Jesus that Jesuit education must
be a catalyst for needed social change, hence dedicated to fostering a just social order.
This commitment to social justice can be shared by all who are of good will, thus
capable of enlisting the support of our entire community in all its ecumenical
diversity and ideological pluralism. We must, therefore, in our policymaking, in our
administration, in our entire curriculum, and in the totality of our campus life,
strive to bring to life concern for justice to which our Jesuit and Christian heritage
commit us. Further, we must challenge all assumptions in light of this commitment.
Consequently, as an institution we must be person-centered, not merely
bureaucratically efficient.

All members of the university community, regardless of their personal faith-
commitment or value system, are urged to collaborate in the promotion, clarification
and pursuit of the objectives set forth in this statement. With full respect for the
complexities of a pluralistic culture, with wholehearted commitment to the ideals of
religious and academic freedom, and with renewed dedication to the ecumenical spirit
of Vatican Il, Loyola University is open to any person who sincerely seeks for truth
and value. Dialogue and debate concerning controversial issues, even religious
ones, are not only tolerated but encouraged. Yet, it should be recognized that the
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university has an identity defined by its mission that relates to every aspect of
institutional life. Deliberate derogation from or subversion of these objectives is
incompatible with the university’s mission, destructive of its identity, and disruptive
of the university community well-being. The university community should make
every effort to reconcile any member who finds himself or herself in conflict with
these objectives.

More could be said about Loyola’s identity. However, what has been said should
suffice to spur reflection and dialogue. Loyola is a community given to the pursuit
of excellence in teaching and scholarship, personal and spiritual development, and
to the promotion of justice and faith in accordance with its nature as an institution of
learning. One of the leading challenges to any university today, and especially to
Loyola in view of its Jesuit and Catholic character, is to teach an ethic of selfless
service and sharing that decisively breaks with the present obsession with joyless and
insatiable consumption. Education at Loyola succeeds only to the extent that it leads
our community to examine how faith relates to society’s systemic injustice.
Moreover, it fails if it does not demonstrate how faith can be coupled with love to
move us to action in the pursuit of justice. Jesuit education, then, is the education of
persons for others, persons who will seek to act justly, to love tenderly and to
walk reverently in the spirit of Jesus as the man for others.
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